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Minutes of 5t meeting of KBLPA held on 19.10.2023 at Jhansi

Minutes of the 51" meeting of Ken-Betwa Link Project Authority held on 19.10.2023 at 11:30
hrs. in Pahadi Inspection House, Matatila Colony, I&WRD, Jhansi

5" Meeting of the Ken-Betwa Link Project Authority was held under the Chairmanship of Chief
Executive Officer, KBLPA on 19" October 2023 at 11:30 hrs. at Jhansi. The list of participants in the
meeting is enclosed as Annex-I.

At the outset, Shri Bhopal Singh, DG, NWDA welcomed CEO, KBLPA and all the participants.
CEO, KBLPA thanked DG, NWDA for the warm welcome and appreciated the progress of KBLP till now
under his efficient guidance. He then requested a short introduction by all the participants of the meeting. He
appreciated the sincere efforts made by all the personnel related to works of KBLPA till now and expressed
his hope to get similar working from all concerned in future as well. DG, NWDA briefed the CEO about the
present status of works under KBLPA and other issues.

Member Secretary-ACEO(HQ/P), KBLPA made a power point Presentation on the agenda items.
The deliberations and the decisions taken are as follows.

5.1 Confirmation of the Minutes of the 4" meeting of Ken-Betwa Link Project Authority (KBLPA) held
on 22" June, 2023.

4™ meeting of the Ken-Betwa Link Project Authority (KBLPA) was held on 22" June, 2023 under the
Chairmanship of Shri Bhopal Singh, DG, NWDA & Chief Executive Officer, KBLPA at Bhopal. The
minutes of the meeting were circulated vide letter dated 04.07.2023. Member Secretary informed the
Authority that no comments have been received from any members and the minutes of the 4™ meeting of
KBLPA may be confirmed as circulated.

Accordingly, minutes of the 4™ meeting were approved as circulated.

5.2 Status of decisions taken in 4" meeting of Ken-Betwa Link Project Authority

i. | Finalization of draft Tender | Tender has been discussed in the 2" 3™ 4™ and 5" meeting of
Document for Daudhan Dam /| TAG held on 14.04.2023-15.04.2023, 04.05.2023, 19.07.2023
Timeline for publication and 25.07.2023, 1% and 2" meeting of TEC held on
06.07.2023 and 28-29.07.2023. Issue of Spillway and type of
Dam was also discussed in the meeting taken by the Secretary,
DoWR, RD&GR with the Chairman-TAG, Member (D&R),
CEO, KBLPA held on 30.06.2023. EPC tender for Daudhan
Dam has been issued on CPP Portal on 11.08.2023. Pre-bid
meeting was held on 09.09.2023. 3" TEC meeting was held
on 14.09.2023 to discuss the pre-bid queries. Techno-
commercial bids will be opened on 27.11.2023.

ii. | Preparation of the Tender for | Details are at Item 5.9
the Link Canal
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iii. | Compliance for 2" stage forest | Compliance on the observation of MoEF&CC received vide
clearance of Daudhan reservoir | letter dated 16.08.2023 were uploaded on Parivesh portal by
Project proponents on 17.09.2023, 29.09.2023 and
01.10.2023. Stage-1l Clearance has been granted by

MoEF&CC on 03.10.2023.

iv. | Land Acquisition of 21+1 | ACEO (HQ/P), KBLPA informed that property survey of 8
villages, Transfer of | villages of Panna was completed in December, 2022.
Government land to PTR, | Valuation of all villages & properties of Panna was completed
Shifting of Additional Villages | in July, 2023. Notices under Section-21 for land acquisition in
from PTR, Land acquisition for | respect of 22 Villages for Daudhan Dam in Panna (8) and
KB link canal, Planning & | Chhatarpur (14) districts were issued for Chhatarpur on 25-26
Implementation of R&R by | July, 2023 and for Panna on 04.08.2023. Govt. of MP had
WRD, Govt. of MP recently announced Special R&R Package on 13.09.2023.

Also, 3415 ha of Govt. /Revenue land mutated in favor of
PTR. Another 273.46 ha Govt/ Revenue land and 1300 ha
private land shall be transferred to PTR after acquisition.
Meetings with Chief Secretary, Govt. of UP and Chief
Secretary, Govt. of MP were held on 28.08.2023 and
21.07.2023 respectively in which it was decided to initiate the
works for land acquisition for KB Link Canal. Further details
are furnished under Item 5.4 and 5.5

v. | Progress of works of Phase-Il | Details are furnished under Item 5.16
projects of MP

vi. | Surveys, investigation and | Details are furnished under Item 5.18
preparation of DPRs

vii. | Opening of Circle Office at | ACEO (HQ/P), KBLPA informed that Sub-division office at
Bamitha and Sub -division at | panna has been established vide notification dated
Panna 12.07.2023,

Status of KBLP as on 15.10.2023

ACEO, KBLPA intimated the Authority about the sequence of events and current status in respect of works
of KBLP as Follows:
Approval of funding pattern from Public Investment Board (PIB) granted on 16.11.2021.
Approval from Union Cabinet granted on 08.12.2021.

Gazette Notification for formation of an SPV Ken Betwa Link Project Authority (KBLPA) and its
Steering Committee under the Chairmanship of Secretary, DOWR,RD & GR published on 11.02.2022.
Consultancy Evaluation Committee (CEC) constituted under the Chairmanship of CEO, KBLPA on
20.06.2022 and was reconstituted on 20.12.2022.

Technical Advisory Group (TAG) constituted under the Chairmanship of Shri D.P.Bhargava, Former
Director (Technical), NHPC on 26.08.2022.

Monitoring Committee for Resettlement & Rehabilitation constituted under the Chairmanship of
Secretary, DoLR, MoRD on 20.02.2023.

Greater Panna Landscape Council (GPLC) constituted under the Chairmanship of Chief Secretary,
Govt. of Madhya Pradesh on 27.02.2023.
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Tender Evaluation Committee (TEC) for Daudhan Dam constituted under the Chairmanship of CEQ,
KBLPA on 06.06.2023.

4 meetings of Steering Committee of KBLP have been held so far. 4" meeting was held on 05.06.2023.
6 meetings of TAG-KBLPA have been held so far. 6" meeting was held from 16" to 18" September,
2023 at Jhansi & Khajuraho.

8 meetings of CEC for PMC of KBLPA have been held so far. 8" meeting was held on 20" and 22"
September, 2023.

3 meetings of TEC for Daudhan dam have been held so far. 3" meeting was held on 14.09.2023.
Sub-division office at Panna has been established vide notification dated 12.07.2023.

Meetings were taken by the Secretary, DOWR, RD&GR, Gol on 18.09.2023 and 27.09.2023 with the
State Govt. of UP & MP, KBLPA regarding the laying of Foundation Stone for KBLP by the Hon’ble
Prime Minister of India.

ACEO (Env, R&R and LA) informed that MoEF&CC, Government of India has accorded final
approval on 03.10.2023 for diversion of 6017 ha of forest land for construction of KBLP while
according the clearance/approval Government of India has stipulated many conditions which have to
be complied by State Government and KBLPA. He also informed that the meeting regarding the
implementation of ILMP was held with the State Government with the State Forest Department on
17.10.2023.

5.4 Status of land acquisition for Daudhan Reservoir and PTR

It was brought to the notice of the participants that as per compliance to Stage-1 Forest Clearance furnished by
the WRD, MP and Forest Department Govt. of MP vide letter dated: 29.09.2023, total 6809 ha non forest land
has been identified against 6017 ha affected forest land out of which: -

Transfer of 3414.75 ha Government Non- Forest land has already been mutated in favour of Forest
Department/ PTR. The notification of PF/RF will be done by State Forest Department.

In addition to above 1486.513 ha. Govt. non forest land has been allotted and mutated to Forest Dept./
PTR and this has been accepted by PTR.

1298 ha. Private land of Chhatarpur & Panna Distt. has been awarded by Collector. The compensation
amount and mutation in favour of Forest Deptt./PTR is under process.

As per the recommendations of the State Government a cushion of around 792 ha land has been kept
for future requirement.

DG, NWDA requested Field Director, PTR to verify the land already transferred to forest department so

that the notification of the area can be issued. However, the Field Director, PTR intimated that the joint
verification with Revenue Department can be done only after entire land is transferred to the Forest

Department in order to maintain symmetry and convenience.

CEO, KBLPA desired that all necessary help required shall be provided by the field division of KBLPA
at Panna/ Chhatarpur. The representative of WRD, Government of M.P. were requested to expedite the

process of transfer of suitable land to the PTR.

Action: WRD, MP & ACEO (Env, R&R and LA), KBLPA, PTR, Forest, Collector-Panna & Chhatarpur
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Status of R&R of 22 villages
It was informed by the ACEO (HQ/P) that

Property survey of 8 villages of Panna and 14 villages of Chhatarpur completed in December, 2022.
Valuation of all villages & properties of Panna completed in July, 2023

Notice under Section-21 for land acquisition in respect of 22 Villages for Daudhan Dam in Panna (8)
and Chhatarpur (14) districts has been issued for Chhatarpur on 25-26 July, 2023 and Panna on
04.08.2023.

Special R&R Package for land coming under submergence area of Daudhan Dam has been approved
by WRD, Govt. of MP on 13.09.2023.

CEO, KBLPA and DG, NWDA stressed the need of preparation of R&R plan at the earliest. Officials of
WRD, Govt. of M.P. who joined through Video Conferencing intimated that the package for R&R has been
prepared and option from PAFs is yet to be received. R&R plan, estimate will be prepared by the
Superintending Engineer, KBLP-MP, WRD, Chhatarpur.

ACEO (Env, R&R and LA) intimated that in the National Level R&R Monitoring Committee chaired by
Secretary DoLR, Government of India held a meeting on 27.09.2023, it was discussed that the next R&R
monitoring Committee meeting should be convened at the earliest. Accordingly, he requested the State
Government Officials (WRD, Government of M.P.) to give their proposal/ suitable dates so that the meeting
could be convened to monitor the progress of R&R Plan.

The officials of State Government (WRD) intimated that the meeting may be convened after Assembly
Elections 2023.

ACEO (Env, R&R and LA) stressed on the need of implementation of R&R and land acquisition process
strictly as per the provisions of RFCTLARR, 2013 in order to avoid any future legal complexities.

Land Acquisition and R&R

Field Director, PTR was requested to expedite the verification of revenue land/ forest land which is to be
handed over to the State Forest Department for taking further necessary actions in compliance with the
conditions of forest clearance (Stage Il). It was emphasized in the meeting by ACEO (Env., R&R and Land
Acquisition) that, as per the direction of MoEF&CC such land which are to be transferred to State Forest
Department is to be notified as protect forest/reserved forest. The Director PTR agreed to expedite the
process in consultation with the higher authorities in the State Forest Department and District Collectors.

The representative of the WRD, Government of M.P., who joined the meeting through Video Conferencing
were also requested to take up the matter with the District Collectors so that the land which is to be
transferred are expedited and the compensation is disbursed to the land owners in line with the provisions
of RFCTLARR Act, 2013.

The ACEO (Env, R&R and LA) stressed on the compliance of the RFCTLARR, 2013 while disbursement
of compensation and implementation of R&R plan so as to avoid any legal complications in future.

WRD, Government of M.P. assured that necessary compliances with respect to the provisions of the Act
is being followed in the entire process of land acquisition and R&R implementation.
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Since land acquisition and R&R is under the preview of the respective State Governments, the CEO,
KBLPA and DG, NWDA also emphasized on speedy implementation of R&R, strictly as per the provisions
laid in the Act so that the land owners and oustees get appropriate benefit.

It was also stressed that the information with regard to land acquisition, R&R and other aspects will be
Shared by the State Government to KBLPA on monthly basis. As till now, there is no formal management
of flow of such information to KBLPA. The information will be submitted to ACEO (HQ/P) who in turn
will share it to all concerned under intimation to CEO, KBLPA.

Action: WRD, ACEO (Env, R&R and LA)/ ACEO(HQ/P)
Status of Tender Document for Daudhan Dam and future course of action

Tender has been discussed in the 2" 3 4" and 5" meeting of TAG held on 14.04.2023-15.04.2023,
04.05.2023, 19.07.2023 and 25.07.2023, 1%t and 2" meeting of TEC held on 06.07.2023 and 28-
29.07.2023. Issue of Spillway and type of Dam was also discussed in the meeting taken by the Secretary,
DoWR, RD&GR with the Chairman-TAG, Member (D&R), CEO, KBLPA held on 30.06.2023. EPC
tender for Daudhan Dam has been issued on CPP Portal on 11.08.2023.

Pre-bid meeting was held on 09.09.2023. 3" TEC meeting was held on 14.09.2023 to discuss the pre-bid
queries.

Techno-commercial bids will be opened on 27.11.2023.
Action: ACEO (HW)
Manpower, office planning for implementation of Unit-1 of Component-I

ACEO, KBLPA informed the Authority that Unit-1 of Component-I comprises Daudhan Dam, Upper-
Level Tunnel, Lower-Level Tunnel along with two Power Houses. Daudhan is a 96.70 m high composite
dam with a 92 m high and 495.45 m long concrete overflow portion in the center, 96.70 m high and 982.80
m long concrete NOF portion at left flank and 96.70 m high and 524.20 m of length earthen dam portion
at right flank. The total length of the dam is 2002.45 m. Lower-Level Tunnel has 5.5m diameter and length
of 1.1 km, while Upper-Level Tunnel has 7.4 m diameter and 1.929 km length. Tender document in respect
of Unit-1 (Daudhan Dam, Lower-Level Tunnel, Upper-Level Tunnel excluding Power Houses) has already
been floated on CPP Portal and bid evaluation process is likely to be completed by December, 2023 and
execution shall follow.

Therefore, Divisions, Sub-divisions under KBLPA need to be finalized for implementation of the project
so that the States may be requested to attach the required staff in these division and sub-divisions.
Organization setup proposed under ACEO (HW), KBLPA for implementation of works under above
component was discussed and following was agreed.

Page 5 of 22



File No.CE(N)-05/1/2022-O/o CE(N)

Minutes of 5t meeting of KBLPA held on 19.10.2023 at Jhansi

EE (Earthen Dam)

SE (Dam) EE (Spillway)

EE (NOF)

ACEO (HW)

EE (Infrastructure)

SE (Upper Level Tunnel/
Lower Level Tunnel/ EE (Upper Level,

Infrastructure/ Lower Level Tunnel
Hydromechanical)

EE
(Hydromechanical)

The concerned EE shall be supported by adequate technical and supporting staff.

CEO, KBLPA desired that the structure for ACEO (Canal), ACEO (E&M), ACEO (Env, R&R and LA)
may also be finalized at the earliest by ACEO (HQ/P).

On the issue of providing work place for contractor, Colonies and other infrastructure. ACEO (HW),
KBLPA intimated that as per the tender document, space for aforesaid facilities may be provided to the
contractors if sparable land is available with KBLPA. It was also intimated by ACEO(HW) that about 1.00
Lakh Sq ft of infrastructure work for Office, Cony, Transit Camp, Guest house with all has been kept in
the tender document for the KBLPA at Bamitha, which will serve the purpose for KBLPA.

It was intimated by the representative of Government of UP that space is available with the I&RQWRD, UP
at Rangwan Colony located at 10km from Daudhan Dam site.

Action: ACEO (HQ/P) in consultation with other concerned ACEOs.
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Land acquisition for Link Canal

ACEO (HQ/P) informed that the process for land acquisition for KB link canal is to be initiated and taken
up parallelly as decided in 4" Steering Committee meeting held on 05.06.2023 and meeting with Chief
Secretaries of both State. He further intimated that based on current link canal alignment, land of 113
villages (103 in MP and 10 in UP) is to be acquired covering an area of 2293.22 ha. He requested officials
from States of MP and UP to intimate the nodal division from WRD, Govt. of MP and I&WRD, UP for
undertaking land acquisition works of Link Canal.

WRD, MP intimated that they will nominate district wise nodal officer for the land acquisition of Link
Canal Tikamgarh, Chhatarpur, Newadi.

I&WRD, UP also intimated that they will nominate nodal officer from Jhansi.

CEO, KBLPA emphasized that the process of initial notification under the provision of RFCTLARR, 2013,
needs to be completed by December, 2023. KBLPA has kept the budgetary provision for the same in the
RE 2023-24.

Action: WRD, MP/ I&WRD, UP/ KBLPA

Preparation of Tender document for link canal

ACEO (HQ/P), KBLPA apprised that Ken Betwa Link Project presently includes 221 km long link canal
(KB Link Canal) including cross drainage structures viz., cross head regulators (21 nos.), settling basin at
head of canal, major bridges (7 nos.), minor bridges (42 nos.), aqueduct (10 nos.), syphon aqueduct (12
nos.), canal syphon (1 no.), canal falls (4 nos.), escapes (4 nos.) and railway bridge (1 no.). The work of
preparation of tender document after obtaining other relevant information/ survey data shall be initiated
soon. In this connection, details of the tapping/intake points on link canal have been sought from the State
Governments of UP and MP vide letter dated 06.07.2023. and 22.09.2023.

CEO, KBLPA desired that the details of Link Canal, Structures, No. of Packages etc. shall be discussed in
the next meeting.

Action: ACEO (HW)

5.10 Environmental Clearance of Lower Orr Dam Project-issues

Member-Secretary informed the Authority that the work for damage assessment study of Lower Orr Dam
has been awarded to WAPCOS dated 11.07.2023. The timeline of the study is of 6 months. A meeting in
respect of the work was held on 19.09.2023 by the Principal Secretary, WRD, MP with WAPCQOS and
KBLPA/NWDA. Thereafter, vide letter dated 09.10.2023, WAPCOS has requested relevant data which is
being provided to WAPCOS as being made available by WRD, Govt. Of MP.

ACEO (Env, R&R and LA) informed that MoEF&CC (EAC) in its meeting December, 2022 had
categorically observed that violation of Environment (Protection) Act, 1986 and ELA Notification, 2006
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has been carried out by the Lower Orr Dam authorities as they have constructed the dam without valid
Environment Clearance.

The application for environment clearance and forest clearance were submitted by NWDA on behalf of
the State Government. Therefore, the clearance will be issued in the name of NWDA.

He highlighted that the responsibility of implementation of environmental safeguard measures lies with
User Agency as well, in this case, the User Agency is NWDA whereas implementation is with State
Government. Therefore, NWDA & State Government need to take action at the earliest to remove this
anomaly. CEO, KBLPA stressed that all necessary application with regard to environment clearance of
Lower Orr Dam Project will have to be done by NWDA and KBLPA will not have any role in it. KBLPA,
if required, can only guide/advise NWDA/State Government for taking suitable course of action as per
provisions of Acts. ACEO (Env, R&R and LA) while stressing the need of implementation of
environmental safeguard measures as stipulated by MoEF&CC by all other projects kept under the ambit
of KBLPA for reimbursement/monitoring as per the provisions kept under the MoA dated 22.03.2021 and
Gazette Notification dated 09.02.2022. WRD was requested to get the clearance issued in the name of
NWDA transferred as per the norms of Government of India, being the implementing agency in order to
avoid future legal complicacies.

It was requested to WRD to ensure that necessary compliances are done for all environment stipulations
mentioned by MoEF&CC and other regulated authorities for the projects constructed/being constructed by
the State Government for which fund is released by KBLPA.

It was decided that KBLPA will facilitate with technical support as and when required by NWDA in filing
of information to MOEF&CC for this project.

Action: WRD, NWDA
5.11 Status of PMC

Citing the need for hiring PMC services for KBLPA, CEO, KBLPA informed that PMC is essential in the
scheme of the things as provisioned in the Gazette notification declaring formation of KBLPA. Without
any expert support group on subject matters till now, works associated with KBLP has been hampered.
ACEO (HQ/P) informed that the scope of work for PMC includes (MIS, ERP/Financial system, Website,
flow of information from the States etc. and presented the details of Key and Non- Key experts for PMC.
He further added that the Eol for engagement of PMC for KBLPA was technically evaluated and 3 firms
were found to be qualified. However, owing to a grievance the matter was referred to DoWR, RD & GR
and the reply is still awaited. Once the clarification from DoWR, RD &GR is received the RFP shall be
issued to the qualified bidders through GeM.

CEO, KBLPA opined that there shall be provision in the RFP enabling the Authority to take alternative
experts during the implementation stage as well, owing to need of the project work. ACEO (HQ/P),
KBLPA requested EE, KBLPA, Jhansi to make necessary changes in the RFP document taking into
consideration the suggestions made by the CEO.
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ACEO (HW) and ACEO (Env, R&R and LA) intimated that in the absence of the PMC services which are
the only expert group to support functioning of KBLPA in execution of the Ken-Betwa Link Project the
progress of work is getting hampered therefore alternate arrangement needs to be made. This is required
for effective implementation of various aspects of the project vis-a-vis coordination regulate authorities
and Ministry of Jal Shakti, Government of India.

Action: ACEO (HQ/P)

5.12 Compliance to Environment Clearance, Forest Clearance, MoTA Clearance, etc. of projects under
Ken Betwa Link Project

ACEO, KBLPA intimated the chronology of techno-economic and statutory clearances received from
concerned Ministries in respect of projects/ works under Phase-1 and Phase-1l of KBLP. Following are the

clearances: -

Sl Clearance Chronology and current status

No.

l. Ken-Betwa Link Project Phase-1 (Daudhan Dam)

1. Techno-economic Techno-economic clearance to the project recommended by the
Clearance by Advisory | Advisory Committee of MOWR, RD &GR headed by Secretary (WR,
Committee, MOWR, RD | RD & GR) in its 129" meeting held on 08.07.2016.

& GR
2. | Statutory Clearances
i) Wildlife Clearance Standing Committee of NBWL of MoEF & CC chaired by Hon’ble
Minister (EF&CC) recommended the project for accord of Wildlife
Clearance in its 39" meeting held on 23.08.2016. Clearance was
accorded on 21.09.2016.

ii) | Clearance from Ministry | MoTA has accorded the clearance on 04.01.2017.
of Tribal Affairs
(MoTA)

iii) | Review by Central | The CEC considered the proposal in its meeting held on 01.05.2017.
Empowered Committee | The committee requested for additional information to examine the
(CEC) constituted by | proposal, which has been submitted on 23.5.2017. It is being pursued
Hon’ble Supreme Court | from time-to-time.
of India

Sl Clearance Chronology and current status

No.

iv) | Forest Land Diversion | Stage-l Clearance/In-principle Approval has been granted by
Clearance MOoEF&CC on 25.05.2017 with certain conditions.

Stage-1l Clearance (Final Clearance) has been granted by MoEF&CC
on 03.10.2023.
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V) Investment Clearance The Investment Clearance has been accorded by MoWR, RD &GR
on 19.06.2017.

vi) | Environmental Environmental Clearance has been granted by MoEF&CC on
Clearance 25.08.2017 with certain conditions.

Il. | Ken-Betwa Link Project Phase-11 (Lower Orr Project, Kotha Barrage Project, Bina Complex
Multipurpose Project)

1. Lower Orr Project 1. Techno economic clearance has been accorded on 17.01.2022.

2. The project has been recommended by Expert Appraisal
Committee (EAC) of MoEF&CC for Environmental Clearance
on 02.05.2016. Final clearance is awaited.

3. Clearance from MoTA has been accorded for R&R plan with
certain conditions on 03.10.2018.

Lo

Techno economic clearance has been accorded on 17.01.2022.
2. Environmental Clearance has been accorded by State

Environmental Impact Assessment Authority of Govt. of MP on

2. Kotha Barrage Project

21.08.2020.
3. Bina Complex | 1. Techno economic clearance has been accorded on 17.01.2022.
Multipurpose Project Environmental Clearance has been granted by MoEF&CC on

22.07.2017 with certain conditions.

2. Stage-l Forest Clearance have been accorded by MoEF&CC on
27.07.2016.

3. Stage-Il Forest Clearance have been accorded by MoEF&CC on
11.07.2018.

ACEO (Env, R&R and LA) briefed about the approval accorded by MoEF&CC on 03.10.2023. He said
this is the final clearance given by MoEF&CC which is required for beginning of construction activities.
The implementation of various conditions stipulated by MoEF&CC, Government of India is essential for
continued construction activities of the Project.

Therefore, necessary actions by all concerned, is required to be taken for smooth implementation of
environmental safeguard measure mentioned therein.

He informed that the State Forest Department has raised a demand of Rs. 80.56 crores towards
implementation/management of revenue/non-forest land. The amount is to be deposited in the State

CAMPA.

The letter of PTR for depositing the said amount has been forwarded to ACEO (HQ/P) for taking necessary
approval. The same shall be deposited in the State CAMPA by KBLPA.

Action: ACEO (Env, R&R and LA), ACEO (HQ/P)
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5.13 Implementation of ILMP as per decision taken in 1% meeting of GPLC

ACEO (HQ/P) informed the Authority that Greater Panna Landscape Council (GPLC) was constituted on
27.02.2023 under the chairmanship of Chief Secretary, Govt. of MP for timely and effective
implementation of Integrated Landscape Management Plan (ILMP). The GPLC held its 1% meeting on
05.09.2023 at Bhopal. Following were the decisions taken in the meeting on which action/follow up is
required from KBLPA:

 As a part of initial deliberation: The Chairman directed that an exclusive meeting on IRLC should be
convened as soon as possible, wherein the details of structural and functional roles, budget estimates
for IRLC would be placed for approval and follow up actions.

* Decision no. 1.2.1: Ken Betwa Link Project Authority will provide the necessary fund for ILMP
activities in PTR including establishment and functioning of IRLC. Other financial requirements to be
leveraged from CAMPA and other relevant funding opportunities with the line departments.

 Decision no. 1.2.2 and 1.2.3: A representative from National Water Development Agency/KBLP
Authority, will prepare the budget allocation and release strategy based on priority actions, in line with
ILMP. The Council approved release of Rs. 5 crores to Field Director, PTR.

* Decision no. 1.3.3: A sub-committee of GPLC involving members from MP Forest Department,
Wildlife Institute of India, Panna Tiger Reserve and KBLP Authority will work on the DPR for IRLC
by engaging professionals. The DPR would be placed before GPLC at the earliest for approval.

ACEO (Env, R&R and LA) informed that a meeting regarding charting further course of action after the
GPLC meeting dated 05.09.2023 was held on 17.10.2023 chaired by APCCF (WL), Government of M.P.
In the meeting, it was decided that the payment with regard to implementation of ILMP shall be dispersed
by KBLPA as per the direction of GPLC in consensus with the MoEF&CC final approval for diversion
of forest land dated 03.10.2023. He also stressed that in correspondence with regard to such payments
addressed to KBLPA, Bhopal for smooth release of funds to the State Forest Department. It was also
intimated in the meeting that as per the Condition no. 16 of final approval of forest clearance the of
implementation of the provisions of ILMP will be deposited into the accounts of State CAMPA managed
by National Authorities.

The Field Director, PTR agreed that the aspect of fund released will be discussed with the State Forest
department and will be intimated to KBLPA accordingly.

ACEO (Env, R&R and LA)/ ACEO (HQ/P)

5.14 Organization chart of KBLPA and defining the role, reporting system etc.

ACEO (HQ/P) intimated the Authority that KBLPA has provisions for five ACEOs namely; ACEO(HW),
ACEO (Env, R&R and LA), ACEO(Canals), ACEO (Electrical& Mech.) and ACEO (HQs & Planning).
At present there are 3 division offices — at Bhopal, Jhansi and Chhatarpur. One sub-division at Panna has
been recently opened. The post of Executive Engineer is filled at Jhansi, however, at other offices post is
vacant and additional charge has been given.
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He presented the proposed roles and responsibilities of ACEOs, KBLPA as below:

1.

5.

6.

ACEO (HQ/P) — matters related to establishment/Finance/Administration, conducting Meeting of
Steering Committee, KBLPA and others, monitoring of projects under KBLPA, being executed by the
States, monitoring and coordinating with PMC, Submitting of CA proposal for States and Authority,
matters relating to setting up of offices, hiring of manpower (outsourced, regular and consultants).

ACEO (HW) — All works and preparation required for execution of Daudhan Dam, Lower-level
tunnel, Upper-level tunnel and Hydro-Mechanical works.

ACEO (Env, R&R and LA) — Getting Environment, Forest and allies clearances and compliances
thereof of projects executed by KBLPA, liasoning with State Governments for implementation for
R&R/LA.

ACEO (E&M) — Supervision/ monitoring of E& M works, if any pertaining to Dam, Lower-level
tunnel, Upper-level tunnel, Link Canal and other components of KBLPA.

ACEO (Canal) — All works and preparation required Planning and execution of 221km Link Canal.

Director (Finance) — All financial matters related to KBLPA.

Role and Reporting may be discussed to avoid overlapping in duties and responsibilities in the next
meeting.

It was also intimated that U.P. & M.P. State Govts. have created the organization structure for KBLPA for
implementation of State specific projects as follows:

ACEO(HQ/P)

ACEO(HW)

ACEO(Canal)

CEO, KBLPA

ACEO(E&M)

= ACEO(Env, R&R and LA)

Director (F)
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'l EE, KBLP, Banda

=1 SE, KBLP, Banda G ed EE, KBLP, Mahoba

= EE, KBLP, Jhansi

A CEO(Construction) il
, KBLP, UP

'l EE, KBLP, Bnada

Engineer-in-Chief =1 SE, KBLP, Mahoba g EE, KBLP, Mahoba

(P), I&WRD, UP

ml EE, KBLP Design-1 & EE, KBLP, Jhansi

B ACEO(Design N m
&Planning)-KBLP EE, KBLP Design-2

=l EE, KBLP Design-3

EIC, WRD,
MP

Project

Project
Director, Bina
PMU

CE, Dhasan
Ken, Sagar

Director, Orr
PMU

SE, KBLP,
Chhatarpur

EE, KBLP,

EE, KBLP,
Pawai-Panna

EE, KBLP,
Chhatarpur

Baldevgarh,
Tikamgarh
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5.15 Financial Powers for KBLPA

ACEO (HQ/P) intimated that it has been proposed to give the financial powers to KBLPA at par with
financial powers in NMCG (same financial powers are proposed for NIRA also) as under:

a.

All approvals up to five hundred crores rupees on each occasion shall be granted by the KBLPA and
it shall be reported to the Steering Committee in the next meeting.

All approvals above five hundred crores up to one thousand crores rupees on each occasion shall be
granted by the Chairman of the Steering Committee and it shall be reported to the Steering Committee
in next meeting.

All approvals above one thousand crores on each occasion shall be granted by the Hon’ble Minister
for Jal Shakti.

For components of KBLP to be executed by the respective states, the financial powers as admissible
to state officials at various levels shall be followed.

The KBLPA shall maintain proper accounts and other relevant records as per accounting procedure of
Central Government and prepare an annual expenditure statement.

KBLPA shall be responsible for the Audit of components to be executed by the Authority while states
shall be responsible for the audit of components of KBLP to be executed by respective states.

CEO, KBLPA desired that the draft financial powers of KBLPA as prepared by the ACEO (HQ/P),
KBLPA shall be discussed by the ACEO (HW), ACEO (Env, R&R and LA), KBLPA for finalization.

Thereafter the draft shall be submitted to DoWR, RD&GR for approval as decided in the 4" meeting of
Steering Committee-KBLPA with recommendation of CEO, KBLPA.

Action: ACEO (HQ/P) in coordination with ACEO (HW) and ACEO (Env, R&R and LA)

5.16 Physical & Financial Progress of works of Lower Orr, Kotha & Bina projects of MP

ACEO (HQ/P) informed the Authority about the physical and financial progress of projects under Phase-
Il upto September, 2023 as reported by Govt. of MP:

Project Physical progress (in %) Expenditure
incurred (in crore)
Head Works Canal Works Overall
Lower Orr 95.00 36.00 63.00 1818.23
Bina Complex 93.21 31.11 36.81 1858.33
Kotha Barrage 66.00 53.00 53.00 344.34

5.17 Monitoring of Projects under KBLPA

ACEO (HQ/P) informed the Authority that currently 3 projects under Phase-1l are under execution by
Govt. of MP viz Lower Orr, Kotha Barrage and Bina Multipurpose complex. Reimbursement of funds
against expenditure under these projects is being done by KBLPA time-to-time. Therefore, it was proposed

Page 14 of 22



File No.CE(N)-05/1/2022-O/0 CE(N)

Minutes of 5t meeting of KBLPA held on 19.10.2023 at Jhansi

that above projects shall be monitored by KBLPA in a time bound manner. As and when more projects
start CEO/ACEO(HQ/P), KBLPA shall review the progress of works twice in a year, the report of which
shall be in line with the same as projects being executed under PMKSY/AIBP scheme.

Action: ACEO (HQ/P)

5.18 Status of State specific Projects - Survey & Investigation, Preparation of DPR

DPR for two New Barrages d/s of Bariyarpur PUW

Following is the status of DPR of Barrages-

o Location of two new barrages has been finalized at Banda town and Pailani.

o Topographical survey work has been completed.

o Design Flood Study has also been completed by CWC.

e Core deep drilling work was completed in May, 2023.

e Geological Investigation was carried out by GSI in July, 2023. Report received in respect of Banda
Barrage. For Pailani Barrage awaited from GSI.

o Plate Load Test at Pailani was completed in July, 2023.

e CWC, CSMRS, GSI. NWDA, KBLPA, I&WRD, UP team visited the site time to time for drilling and
investigation works.

e Geotechnical Investigation by CSMRS has been completed for Banda Barrage and is ongoing for
Pailani Barrage.

e For construction material survey, CSMRS team has been requested.

o Data for design of Banda barrage submitted to CWC in July, 2023. Design of Banda Barrage and Pailani
Barrage is awaited from CWC.

He further informed that a meeting was held on 30" May 2023 with CWC, in which pond level of proposed
barrages were discussed and it was opined that pond level for Pailani shall be 96m and for Banda barrage
may be 103-104m which shall be finalized after data from NWDA and 1&WRD are received, Further, a
letter was received from CWC dated 10.10.2023 vide which it was mentioned that pondage created due to
Pailani Barrage (Pond level 96m) shall interfere with free flows of Banda barrage during lean season.
Therefore, the pond level of the barrages needs to be reviewed.

In this regard a meeting has been planned with CWC, KBLPA, NWDA and I&WRD, UP for finalisation
of the issue of pond Level, so that Design of Barrages can be resumed.

Details of Command Area, requirement of water for Drinking, Irrigation, Industrial etc. awaited from
I&WRD, UP

Draft Chapters of DPR of Banda Barrage has been prepared by KBLPA, Jhansi and the same is under
progress for Pailani Barrage. State Govt. has sought the salient features of these barrages for taking up the
matter with MoEF&CC

Action: ACEO (HQ/P)/ I&QWRD, UP
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DPR for Renovation and Modernization of Tanks in Mahoba and Enroute

ACEO (HQ/P), KBLPA intimated that Draft DPR was submitted to 1&WRD, UP on 04.06.2023.
Observations on the DPR were received from I&WRD, UP vide letters dated 21.08.2023 and 05.09.2023
along with a proposal to carry out topographical survey of 9 tanks in addition to those already done. The
survey work of additional 9 tanks has been completed. Drawings are under process and are proposed to be
submitted by 25" Oct, 2023.

DPR will be finalized as per the survey data and duly incorporating the observations of the State by 15"
Nov, 2023.

Action: ACEO (HQ/P)
DPR for Renovation and Modernization of Ken Main Canal System

The Member Secretary informed that the DPR for Renovation and Modernization of Ken Main Canal was
received from I&WRD, Govt. of UP on 23.08.2023. The Technical Advisory Group (TAG) of KBLPA
visited the Ken Main Canal System on 17.09.2023 and noted the dilapidated condition of the entire system
including various structures such as canal falls, aqueducts, VRBSs, regulators etc. Thereafter, the DPR was
placed before the TAG-KBLPA in its 8" meeting held on 18.09.2023 wherein it was discussed in detail
and recommendations were made on renovation and modernization of the system.

It was proposed that the DPR shall be resubmitted by I&WRD, UP after incorporating the
recommendations of TAG-KBLPA within a month i.e., by 31% Oct, 2023.

Action: ACEO (HQ/P)/ I&WRD, UP

DPR for Strengthening/ Repair of Bariyarpur PUW, Parichha Weir, Barwa Sagar Dam and other
appurtenant Structures

ACEO, KBLPA intimated that during the 4™ meeting of KBLPA, CEO, KBLPA desired that the procedure
being followed under DRIP may be adopted and a Project Screening Template (PST) can be prepared
quickly rather than DPR of renovation and modernisation of these three structures. The Technical Advisory
Group (TAG) of KBLPA visited Parichha Weir, Barwa Sagar Dam on 16/09/2023 and Bariyarpur Pick Up
Weir on 17/09/2023 to inspect their existing condition and required intervention as regards their
strengthening & renovation. The issue was further deliberated in the TAG meeting on 18/09/2023 and
suggestions were made on strengthening & renovation works. It is proposed that the work of preparation
of PST shall be taken up by I&WRD, Govt. of UP at the earliest.

Action: I&WRD, UP

DPRs for i) Stabilization of irrigation in 1,92,479 ha in Banda district in Uttar Pradesh under
Existing Ken command by repair/ strengthening of existing system, ii) Developing pumping system,
pipe distribution network and micro irrigation System from Ken Betwa link canal to serve 17,488
ha of enroute commands of Uttar Pradesh and iii) Development of new command area 37,564 ha in
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Mahoba district of Uttar Pradesh with pressurized pipe micro irrigation system are to be prepared
by the I&WRD, Govt. of UP.

ACEO (HQ/P) informed that the above DPRs are under preparation at I&WRD, UP.
Action: I&WRD, UP

He further intimated that the progress on above DPRs were also discussed in the meeting held between the
Chief Secretary, Govt. of UP and Secretary, WR, RD&GR, Ministry of Jal Shakti, Govt. of India on
28.08.2023 wherein it was largely advised to expedite the works of DPR so as to start their implementation
after obtaining requisite approvals with no further delay. Minutes of the meeting is due for approval.

DPR for augmenting the supply of Tanks of MP

ACEO, KBLPA informed the Authority that DPR is under preparation by NWDA and is proposed to be
submitted by 15" Nov, 2023. The survey of the tanks has been completed. He apprised that current proposal
includes dredging and restoration works of tanks lying within the command of Ken Betwa Link Canal. The
augmentation of tanks shall be considered along with the Command Area Development works.

Action: ACEO (HQ/P), KBLPA

5.19 KBLP Budget (RE for 2023-24 and BE for 2024-25)

ACEO (HQ/P) informed that the Revised Estimate for 2023-24 and Budget Estimate for 2024-25 under
KBLP has been submitted to DoWR, RD&GR by Dir (Fin.), KBLPA on 21.09.2023. The details are as
below:

Year Revenue Capital Total
BE RE BE RE BE RE
2023-24 209.00 42.00 3291.00 1980.00 3500.00 2022.00
2024-25 92.00 - 3908.00 - 4000.00 -

5.20 Status of Expenditure on KBLP by KBLPA, Govt. of UP & MP

ACEO (HQ/P) apprised the Authority about the details of expenditure incurred up to 30.09.2023 which is

as follows:
Total Expenditure on KBLP (in crores.)
Sl Item Upto 2023-24 Total upto Phase
No. 31.03.2023 09/ 2023
1 NPV for PTR and other Forest | 3512.80 3512.80 Phase-I
Land
2 Catchment Area  Treatment | 118.50 118.50 Phase-I
(CAT)
3 LA, R&R-Panna District 49.70 49.70 Phase-I
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4 LA, R&R-Chhatarpur District 154.16 154.16 Phase-I
5 Compensatory Afforestation | 240.68 240.68 Phase-I
(CA)
6 Catchment  Area  Treatment | 154.09 154.09 Phase-I
(CAT)-Balance Amount
7 Expenditure by WRD, MP on 15.83 15.83
additional CA
8 Madhya Pradesh Tiger | 221.73 221.73 Phase-I
Foundation Society
9 KBLPA, Bhopal 4.37 0.917 5.282 Phase-I
10 | KBLPA, Jhansi 1.47 1.077 2.542 Phase-I
11 | Lower Orr Dam, MP 1792.89 25.340 1818.230 Phase-11
12 | Kotha Barrage, MP 301.52 42.820 344.340 Phase-II
13 | Bina Complex, MP 1545.76 312.570 1858.330 Phase-11
14 | Camp Office, New Delhi 0.09 0.086 0.176 Phase-I
Total 8097.66 398.64 8496.39

In this regard State Govt. of UP intimated that they have also incurred expenditure on the KBLP for State
specific projects. It was agreed that the expenditure incurred on the KBLP will be reflected from the month
of October, 2023.

5.21 Status of work at Jhansi and Bhopal by WAPCOS

ACEO (HQ/P), KBLPA intimated that the work of renovation and furnishing of KBLPA office at Bhopal
and Jhansi was awarded to M/s WAPCOS Ltd. on 26.08.2022. Renovation and furnishing works of
KBLPA Bhopal office has been completed. A joint visit with WAPCOS to verify the works carried out
prior to taking over the office premises was to be carried out by EE, Bhopal. Payment of 360.18 lakh
(including 1.13 lakh and 4.89 lakh against additional works of waterproofing and repairs respectively)
against a total contract value of 32.02 crore has already been released to WAPCOS.

EE, KBLPA, Bhopal shall submit the report of joint verification of Bhopal office for release of final
payment to WAPCOS. The final bill is yet to be submitted by WAPCOS for further payment. Work of
LTT Panel is pending due to which there is problem of power. WAPCOS may submit the estimate to EE,
KBLPA, Bhopal and complete the work within 15 days, so that the Final Bill of Bhopal can be settled after
due verification by KBLPA, Bhopal.
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Renovation and furnishing work of KBLPA office at Jhansi is about 40% completed. CEO, KBLPA
expressed dissatisfaction with the progress of work at Jhansi. After discussion WAPCOS agreed that they
will completed the work within 30days.

Action: ACEO (HQ/P)/ WAPCOS
5.22 Requirement of additional space at Bhopal

The Member-Secretary informed that the recruitment process for the posts of ACEO (E&M) and Director
(Finance), KBLPA is underway. In the event of joining of above officers at KBLPA (HQ), Bhopal the
present office space will be insufficient to accommodate all the officers / staff. Therefore, as per prior
discussion on the matter Govt. of MP shall be requested that in addition to the present accommodation at
Visvesvaraya Bhawan, additional space in the same building may be provided to KBLPA as office space.

Action: WRD, MP/ ACEO (HW)

5.23 SNA account to be Mapped with PFMS and be operative. If this is not possible in current F/Y 2023-
24, then State’s may be asked/ suggested to operate divisional accounts through State treasury
system as usual till SNA account is operative.

ACEO (HQ/P) intimated that, State of Uttar Pradesh has informed that they are facing issues in SNA
Account and have requested to use the existing treasury system for KBLP payments. DG, NWDA
intimated that, it is yet to be approved from DoE, Ministry of Finance.

In this regard, it was agreed that the State Govt. may incur the expenditure on KBLP as per existing
treasury system in the State till the approval from DoE is received, so that the work may not suffer.

Action: ACEO (HQ/P)/ I&WRD, UP
5.24 Protection of salaries of ACEO’s

ACEO (HQ/P) apprised that as per recruitment rules of KBLPA, the pay of ACEOs has been fixed and
there is no disparity, however, there are issues which are required to be discussed. Representation has been
submitted by ACEO (HW) and ACEO (Env, RR & LA) regarding the protection of complete salary.

It was intimated by ACEO (HQ/P) that the Pay, leave and other rules as applicable in Govt. of India are
being followed.

ACEO (HW) and ACEO (Env, R&R and LA) pointed out that the issues raised earlier have not been
addressed.

CEO, KBLPA desired that the detailed Rules/ Personal Policies, Pay, Leave, Medical rules etc. applicable

for KBLPA for manpower arriving from different organizations shall be prepared to avoid any confusion
among different employees of KBLPA.
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CEO, KBLPA emphasized that the rules / by-laws as mandated in the Gazette Notification dated
09.02.2022 needs to be formulated so that they can be put-up in the next Steering Committee meeting for
its approval. A consultant is to be hired for carrying out this work at the earliest.

Action: ACEO (HQ/P)

5.25 Any Other Item:

It was agreed that the communication to DoWR, RD&GR/ Other Ministries of Govt. of India
related to implementation of Project shall be done through NWDA.

CEO, KBLPA desired from all the stakeholders to submit the information through e-mail to
ACEO(HQ/P), KBLPA (aceohg-kblpa@gov.in), who in turn will further forward the same to all
concerned authorities. The State Government (WRD) to provide details of Land Acquisition, R&R
fortnightly/monthly to KBLPA.

Logo for KBLPA was also discussed in the meeting and it has been decided that the online
competition in the https://www.mygov.in may be taken up for better Logo.

Discussions were also held for opening of CWC Design Directorate at Bhopal for the Design
aspect of Daudhan Dam and other appurtenant structures for which NIT has been issued on EPC.
It was agreed to take up the issue with CWC(HQ).

Meeting ended with vote of thanks to the DG, NWDA, CEO, KBLPA and all the members/ invitees
present in meeting.

*kkkkhkhkikkhkkiik
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List of Participants

Annex-|

S.N. Name (Shri/Smt.) Designation
1. | Bhopal Singh DG, NWDA, New Delhi
2. | P.K Dixit CEO, KBLPA, Bhopal
3. | Raj Kumar Mishra ACEO (HW), KBLPA, Bhopal
4. | Ashis Kumar Das ACEO (Env, LA, R&R), KBLPA
5. | Shiva Prakash ACEO (HQ/P), KBLPA
6. | G.P. Soni Chief Engineer, BODHI, WRD, MP VC
7. | R.P. Singh ACEO (Construction), KBLP-I&WRD, UP
8. | Brijendra Jha Field Director, Panna Tiger Reserve, Panna
9. | Yuvraj Warke SE, KBLP-MP, WRD, Chhatarpur VC
10. | Sandeep Khare SE, KBLP-UP, WRD, Banda VC
11. | O.P. Singh Kushwah Specialist, Water Resources, WRD, MP VC
12. | Ashish Singh Kushwaha EE, KBLPA, Jhansi
13. | Deepti Verma DD, Office of CE (N), NWDA, Lucknow VvC
14. | J.C.Jain EE, KBLP-MP, WRD, Chhatarpur VC
15. | N CJain EE, KBLP-MP, WRD, Chhatarpur VC
16. | Uma Gupta EE, KBLP-MP, WRD, Pawai, Panna VC
17. | Rajendra Dhurve KBLP-MP, WRD, MP VC
18. | S.C. Chaudhary I/C EE, KBLPA, Chhatarpur
19. | P.K. Rathor I/C EE, KBLPA, Bhopal
20. | Seema Tripathi AE, KBLP-MP, WRD, Baldevgarh, Tikamgarh VC
21. | Lalit Siyaniya AE, KBLPA, Panna
22. | Vivek Mittal AE, KBLPA, Chhatarpur
23. | Ashish Swami AE, KBLPA, Jhansi
24. | Anshul Jain AE, KBLPA, Jhansi
25. | Saurabh Verma AE, KBLNNK1, UP, Banda
26. | Mridul Sharma AE, KBLCCD?2, UP, Mahoba
27. | Bhoor Singh Meena JE, KBLPA, Jhansi
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28. | Amit Tiwari JE, KBLPA, Jhansi

29. | Ram Singh Meena JE, KBLPA, Jhansi

30. | Bimlesh Goswami D/Man, KBLPA, Jhansi

31. | Raghvendra Kumar Gupta | Consultant, KBLPA, Jhansi
32. | H K Pandey Consultant, KBLPA, Bhopal
33. | A S Nayak Consultant, KBLPA, Bhopal VC
34. | Ravinder Rathee KKT, Delhi

35. | Dushyant Sharma Manager-Civil, KKT

36. | Yash Verma Site Engineer, KKT

37. | Chirag Sharma Engineer, WAPCOS Itd.

38. | Shubham Biswas Engineer, WAPCOS lItd.

39. | Raman Kumar WAPCOS Itd.
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